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Ahead of the Decarb Catalyst conference, we got to know some of our speakers and asked them to share their views on the challenges for 
achieving net-zero goals, predictions for top decarbonisation wins and the implications to decarbonisation with rising energy prices. 

Find out what they thought in our speaker interviews. To explore these issues further you can join them on the 21-23 February in London. 
For more information contact us on  hello@decarbconnect.com 

Jarrod Hart, 
S&T Technology 
Director, 
Imerys

Q. Have conversations around decarbonisation 
shifted with either the rise in energy prices or 
inflation? 

Yes, there is greater urgency, and also stronger impetus 
and payback for switches, for example to biomass 
combustion.

Q. What do you see as the biggest challenges facing 
your net-zero plans? 

The uncertainty about the future price of energy from 
different sources - should we switch to biomass, or wait 
for hydrogen, or perhaps switch to an electric process? 
Confidence is important for the capital investments 
required. 

Q. What would you like to see from policy makers to 
support your carbon reduction plans? 

We need a fair, steady, and predictable implementation 
of emissions taxes, no sudden surprises. We also need 
the CBAM to be timely! 

Q. What are the short-term changes 
that you are focusing on across your 
operations? 

Efficiency of course, also heat recovery. The 
use of carbon free raw materials, green tariff 
electricity and working hard to swap fossil 
fuels for renewables, though this will take us 
into the longer term. 

Q. How are your customer demands 
around CO2 information changing? 

Most of our business is B2B and many of 
our larger customers are already awake to 
their scope 3 emissions, however this is now 
spreading geographically and to some more 
traditional markets. 

Q. What do you predict your top 
decarbonisation win will be by the end of 
2025? 

Our greatest inroads in the next 3 years are 
likely to be in switches to biomass and in 
circular economy projects.
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Aston Fuller, 
General Manager
Glass Futures

Geoff Mackey, 
UK Manager
Plastics Europe

Q. Have conversations around decarbonisation 
shifted with either the rise in energy prices or 
inflation? 

Absolutely, there is a bigger drive than ever to look at 
cost and carbon effective solutions and this has been 
catalysed by the vast increase in the cost of energy,

Q. What do you see as the biggest challenges facing 
your net-zero plans? 

Technical and economic barriers are the biggest 
challenge, policy shift is needed but without economic 
and technically attractive solutions it will take too long 
to transition, regardless of the policy interventions.

Q. What would you like to see from policy makers to 
support your carbon reduction plans? 

Funding is vitally important but also long-term 
continuity and a clear long-term plan so companies 
can safely invest with reduced risk profiles for R&D 
and new technologies.

Q. What are the short-term changes that you are 
focusing on across your operations?

 Collaboration is the biggest and most important 
work of our time currently, without which the 
challenge will be too big to face.

Q. How are your customer demands around CO2 
information changing? 

Everyone wants consistent and easily accessible 
data around CO2, and they want it through the 
entire supply chain which is increasingly difficult as 
the complexity of supply chains grows.

Q. What do you see as the biggest challenges 
facing your net-zero plans? 

One of the huge challenges in the UK currently 
is the need for stability of policy. To build 
businesses and markets, needs time…the 
opportunity is there!

Q. What do you predict your top decarbonisation 
win will be by the end of 2025? 

I think technology enabled ‘energy flexing’ will 
become a lot more popular and allow access to the 
lowest carbon materials and energy and the right 
times to suit a true transition away from a carbon 
intensive world.  

Q. What would you like to see from policy 
makers to support your carbon reduction 
plans?

Policy makers need to understand the time 
scales required to make businesses work and 
launch and upscale successful innovations – 
chemical recycling works and is investable, 
the challenge is whether the policy maker will 
allow it to develop successfully.

Q. How are your customer demands around 
CO2 information changing?

Carbon literacy is becoming taken as read – 
not the case a few short years ago.

Q. Have conversations around decarbonisation 
shifted with either the rise in energy prices or 
inflation?

it’s a fast moving and developing arena for 
businesses, governments, organisations and 
opportunities.

Investment in resource circulation and plastics 
recycling are more in vogue than ever.

Conversations, questions, and concerns regarding 
decarbonisation are never still…
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Andrew Smith, 
Partner, 
Greenbackers 

Q. Have conversations around 
decarbonisation shifted with either the rise 
in energy prices or inflation? 

Yes, and not entirely for the better; 
Governments have been able to row back 
from commitments made on renewables 
– e.g., the UK consenting a Cumbrian coal 
mine; conversely the science (which in my 
view we should always follow) continues to 
support renewables and decarbonisation.

Q. What do you see as the biggest 
challenges facing your net-zero plans?

The right money into the right technologies 
and projects at the right time.

Q. What would you like to see from policy 
makers to support your carbon reduction 
plans?

There needs to be support for equity 
investment into earlier stage technologies 
that can enable the shift to decarbonised 
industries. There is already good support for 
research and development through the tax 
system (though it could always be better) 
but there is a completely different impression 
given to markets and first adopters and 
early-stage investors when the support is in 
the form of equity.

Why not give tax breaks to encourage equity 
investments into these technologies? 

Q. What are the short-term changes that you 
are focussing on across your operations?  

Trying to do much more – and more quickly – 
for the new technologies that will enable the 
transition.

Q. How are your customer demands around 
CO2 information changing? 

The days of total “greenwashing” are certainly 
numbered. Data is getting more robust and 
those consuming it are increasingly wise to the 
‘invented’ statistic which does not withstand 
scrutiny. 

Helping identify those early-stage companies 
that will need tens of millions of investments on 
early course, and encouraging those with that 
level of capital to also support them in their 
early-stage journey so that they are there to 
invest in.

Q. What do you predict your top 
decarbonisation win will be by the end of 
2025?

Marine energy will be an increasingly 
important part of the energy mix and will be 
decarbonising marine operations, including 
shipping, and the scoping, construction and 
O&M phases of offshore wind and contributing 
to the electrification of ocean basins. 
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Prof Andrew R Barron,
Sêr Cymru Chair of 
Low Carbon Energy 
and Environment and 
Director of  Energy Safety 
Research Institute (ESRI) 
Swansea University 

Q. Have conversations around decarbonisation shifted with 
either the rise in energy prices or inflation? 

These changes are focusing industry to consider 
decarbonisation as a route to lowering costs. In particular, the 
ability to generate fuels, such as hydrogen, on site rather than 
import from overseas.  

Q. What do you see as the biggest challenges facing your 
net-zero plans? 

While funding for validation of technology is always 
important, a push from UK Government to coordinate the 
awareness and access to pilot units across National industry 
will allow for companies to share key information such as ROI, 
security, reliability, and HAZOP studies. 

Q. What would you like to see from policy makers to support 
your carbon reduction plans?  

ESRI has piloted the concept of TRL jumping to install 
TRL 9 pilots fully integrated within commercial industrial 
sites. Government support to encourage National industry 
demonstrators are important in order to provide validation 
from potential customers industries.

Jaime Martín Juez, 
Executive Director of 
Refining and Chemicals,  
Repsol 

Q. What do you see as the biggest challenges facing your net-zero plans?

We are facing the biggest challenge society has ever faced: climate change; and it will 
only be possible to tackle it through technology; its development, scale-up and investment, 
with the challenge of maintaining industrial competitiveness. Repsol has many examples 
of technology investments both within its assets and with third parties in co-development 
projects establishing partnerships, to promote decarbonization. 

Q. What would you like to see from policy makers to support your carbon reduction plans? 

It will be critical that policies bet for technology neutrality, leaving the door open to all 
decarbonisation options.

Q. What are the short-term changes that you are focusing on across your operations?  

We are transforming our industrial assets into multi-energy hubs, working on different 
lines for the decarbonization of the industry, like waste valorization and CO2 capture, the 
promotion of advanced mobility with the development of low carbon footprint fuels, biogas 
and renewable hydrogen.

Q. What do you predict your top decarbonisation win will be by the end of 2025?  

Repsol’s goal for 2025 is to reduce its emissions by 15%, with the overall ambition of 
becoming a net zero emissions company by 2050. One of the main ways of decarbonisation 
will undoubtedly come from the circular economy, to transform waste and other renewable 
raw materials into products with a low, zero or even negative carbon footprint. But this will 
be one of the paths to follow; decarbonization will be possible with the coexistence of strong 
strategies and technologies.
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Martin Lambert, 
Head of Hydrogen Research 
– Energy Transition Research 
Initiative,  
The Oxford Institute for 
Energy Studies

Q. What are the short-term changes that you are 
focusing on across your operations?

ESRI is concentrating on creating a communications 
process to ensure data is shared with the maximum 
number of industries, while educating decision makers 
and the public to possibilities. 

Q. What do you predict your top decarbonisation win 
will be by the end of 2025? 

ESRI’s top win will be to facilitate the adoption of 
technology at TRL 9 for a wider range of industries, while 
demonstrating that clean economic growth is possible.

Q. Have conversations around decarbonisation shifted 
with either the rise in energy prices or inflation? 

I think it is important to differentiate between short term 
and longer-term impacts. With the Russian invasion of 
Ukraine and the unprecedented rise in gas prices, there 
has been a short-term impact of coal being preferred 
to gas, which some suggest is a major setback for 
decarbonisation.  While it is clearly not desirable, I see 
growing recognition that in the medium- and longer-
term high fossil fuel prices will accelerate the roll out of 
renewable energy solutions which are both lower cost and 
provide greater security of supply. 

Q. What do you see as the biggest challenges facing 
your net-zero plans? 

The key driver for accelerating net-zero plans is policy. 

While in many cases wind and solar are now the 
lowest cost power generation options, in many 
industries it would be easier and cheaper to 
continue to use fossil fuels.  A higher carbon price 
could help to drive decarbonisation, but it is likely 
to require more direct policy intervention, like 
compulsory phasing out of high carbon fuels, be 
that for transport or industrial energy use.

Q. What would you like to see from policy 
makers to support your carbon reduction plans?

From an economics perspective a globally 
applicable carbon price would be very helpful, 
but politically that seems unlikely. Initially, I 
would like to see the focus on rapid roll out of 
renewable power generation and carbon capture 
and storage. Hydrogen may then follow, but 
there seems little point putting too much focus 
on electrolytic hydrogen while so much power 
generation is still from fossil fuels.  

Q. How are your customer demands around 
CO2 information changing?

We are seeing increasing demands for more 
accurate and reliable measurement, reporting 
and verification of emissions – both of CO2, 
methane and other GHGs. Historically a lot 
of numbers had been estimates based on 
‘industry norms’ but that is no longer being seen 
as acceptable: people want to know about the 
actual emissions from the supply chain making 
the product which the customer is buying. 
That accuracy can only come from detailed 
measurement. A good mantra is that industry 
players ‘manage what you measure’.
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Ewa Jackson, 
Head of Sustainable 
Client Solutions, EMEA  
BlackRock

Sandra Blázquez Borrás, 
Head of Open Innovation,   
Repsol

Q. What do you see as the biggest challenges 
that your clients face in reaching net zero in their 
portfolios?

Our clients have a range of investment views and 
goals, and in aggregate their portfolios reflect the 
global economy. Even for those who want to align 
their portfolios with net zero, they will not be able to 
do so without sustained and consistent government 
policy, accelerated technological breakthroughs, 
and substantial adaptation in corporate business 
models. These portfolios will reflect the regulatory 
and legislative choices governments make to balance 
the need for reliable and affordable energy, and 
orderly decarbonization. The world is currently off 
track to achieve the more ambitious goal of the Paris 
Agreement to limit global warming to 1.5C, based on 
the transition’s trajectory.

BlackRock’s research shows that an orderly transition 
to a low carbon economy would create a more 
constructive environment for financial returns for 
our clients overall. That is why, while we do not seek 
to engineer a specific decarbonization outcome in 
the real economy, we provide our clients with data 
and analytics, investment insights, and choices in 
investment strategies to help them manage the risks 
and opportunities presented by the transition and to 
meet their investment goals.

Q. Have your views around decarbonisation shifted 
with either the rise in energy prices or inflation?  

This year, energy security has joined the energy 
transition as a top global priority. 

Q. What are the short-term changes 
that you are focusing on across your 
operations? 

Repsol’s open innovation model, 
promotes early detection of disruptive 
technologies, validating these 
technologies in our facilities and also 
helping to scale-up them. We attract 
talent and seek innovation from 
outside so that together with internal 
innovation, we will be able to go further 
and faster to achieve our goal of being 
a net zero emissions company by 2050.

Q. What do you predict your top 
decarbonisation win will be by the end 
of 2025? 

There will be no single winning 
technology. The coexistence of several 
disruptive technologies and innovative 
business models will be key to meeting 
the climate challenge.

Q. What do you see as the biggest challenges facing 
your net-zero plans? 

We are undoubtedly facing the most relevant 
technological challenge we have ever had. One of the 
ways to meet this challenge will be through investment 
in disruptive technologies aligned with companies’ 
decarbonization strategies. Betting on these less 
mature technologies will be a risk that will necessarily 
have to be taken in order to achieve net zero emissions.

Q. What would you like to see from policy makers to 
support your carbon reduction plans?

Supporting the innovative ecosystem, facilitating access 
to financing and development opportunities, should be 
one of the key policy issues to be addressed.

We have always said that the transition will only 
work if it is orderly and just. The events of 2022 have 
highlighted that while the exact path of the transition 
is unclear, it will not occur overnight or in a straight 
line. The world needs fossil fuels to meet current and 
future energy demands, given the way economies are 
wired today. As such, in the short-term, we are seeing 
greater consumption of energy from oil, gas and coal. 
However, over the long-term, Europe’s drive for energy 
security may accelerate the transition in the region. 
Higher energy prices also mean that renewables have 
become even more competitive with traditional energy 
sources. In the U.S., the Inflation Reduction Act has the 
potential to unleash significant investment, which we 
see cutting clean technology costs.
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Carla Wellens, 
Director QHSE, 
Smulders

Q. Have conversations around decarbonisation 
shifted with either the rise in energy prices or 
inflation? 

No, but follow up on efficiency has improved.

Q. What do you see as the biggest challenges facing 
your net-zero plans?

Shortage on resources at subcontractors delay planned 
investments and the view on plans of local community 
to make the correct long-term decisions (i.e. network 
for heat)

Q. What would you like to see from policy makers to 
support your carbon reduction plans? 

The view on global plans, funding and giving an idea 
on studies etc. which are performed or are going to be 
performed to have a broader view on impact of certain 
actions.

Q. What are the short-term changes that you are 
focusing on across your operations?

Solar panels on roofs and carports / electrifying freight 
/ connection to heat network of certain locations.

Q. How are your customer demands around CO2 
information changing?

More elaborate auditing & reporting.

To hear more on these issues, register to 
attend the Decarb Catalyst conference 
and network with industrials, policy 
makers, tech companies, energy, and 
other solutions providers

Book your place here 

For more information, or to learn more 
about Decarb Catalyst, email 
hello@decarbconnect.com 
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